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What Is Activity?

“Activity is a measurement of the
actions, events and projects a

Continuing Your
Council Activity.

Increase Council accomplishes within a

given timeframe that benefit our
Church, Community and Council
Family”
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Why Continue to Increase
Activity in Your Council?
+ New Members want to be invelved in an

Active Organization not just belong

¢ More Activity attracts New: Members making
Service Delivery: easier

» New and! Different Types, of Activity: keeps
Existing Members Invelved andlRetained

¢ Continuing ter Increase Activity, means, you
Be documented Events for Future Use can continlie to) Increase Senvice. to) your

Churech andiecal Communiity

Counclil Activities Should

Provide a Direct Benefit to Church or
Community,

Be Open and of Interest to ALL Members
Invelve Members in Doing Things s. donating$)
Be Planned, Promoeted and Communicated

. irain: New: Members to; [Lead ex co-chain
Recognize MemBEer's Efforts
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How Do | Continue
My Council’s Activity Plan?
Make it part of every Council Meeting
Set Quarterly Activity: Goals
Brainstorming for New! lldeas; eften

Use the State Council Welsite & ask
Ouher Councils abeut thellr projects

Reviewlyeur Council’st Eveni Calendar:
iR Jan;, Juner and  SeEpLEmPer:
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1. Make Activity Part of
Every Council Meeting

#At every business meeting
—Recognize Leaders of Activity/

—Assign new: & existing members to
upcoming evenits

—Selicit Feedback firem General
Viembership on' rECERE EVERLS

—Askfior Newr Actuvity ldeas

Hampshire State:
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“2. Set Quarterly Activity Goals

¢ Example of a Quarterly Activity Goal
¢ Between January and March
— Run 3 Church Activities (14 for Year)
— Runi 2 Family, Event (7 fior Year)
— Run i YoeuthrActivities (6 for Year)
— RUR 2 Community, ElRctions: (OFier Year)
— R 3l Councill Events (L2 fex Year
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1. Make Activity Part of
Every Council Meeting

#At every planning meeting
review

—The activity ofi the previous; month
(Ifi successfull, add to Next year’s calendar)

— e activity, off ther culirent monith
(What last minute issues needl to be resolved)

— e activity, ofi thermexit: Siimoenths
(Denwerhave Chaiiimeny VMoney and Prometion)
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"2. Set Quarterly Activity Goals

# Set short term activity goals for each

3 months

— Easier to measure and achieve

— Keeps you in the habit of thinking about
ACtivVilty.

— Allewsiincreases; inf Activity, for different
Senvice Areas; (Church, Community,
Councils; Eamily and Youith) te be
addressed
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3. Brainstorming for New Ideas often

+» Keep Receptive of new ideas, especially.
from New Memlbers

» Actively: Selicit New ldeas firem
memBbers

¢ Do 5-10rminuites; oif Brainsterming| et
evenry: Planning meeting

¥ Get allfnewrideasiinie yeur Ceuncil
Evenit Calendea;
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. Brainstorming for New Ideas often

# Brainstorming Questions
—\What other functions could we run?

—\What a fun thing| the Councill could! do
together?

—\What isithe one thing that therParish really:
needs us to help with?

—\What isithe one thing that euilecal
Community really needsyus torhelp with?
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5. Review your
Council’s Event Calendar

¢ At your January, June and September
Planning Meetings: review: your
Council Event Calendar:
— Add missing months up to) 18 moenths
— Add new Activities) andl Events
— Print: andi Distribute
#10 each Member
# 1j01 your: Parish and yourr Commumnity,

\Workshoep

4. Use State Council Website
and Other Councils’ projects

¢ Ask all Councill Officers and Directors to
review the Website list and come: back
with ene idea for a preject the Council
can runiin the next thiree months

¢ Call'up your Brother Grand Knighits;and
aslka them) te) telllyou abeui thelr most
suceessiull CouncilfProject or EVEnt,
then talor it teryeuiF ewn CouRcll
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Reviewing Your Council Event Calendar

*Review and delete past month
*Add new month at end of Calendar

*Review Shaded Month at each Council Planning Meeting.

Last This  Next
Mont Month Month

Remove
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